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Introduction 
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Dear Jacques 
 
Sharples Environmental Services cc (SES) hereby provides a quotation for the compilation of 
the Environmental requirements and conditions of the Environmental Authorisation (EA) and 
for the Environmental monitoring of the construction of the Herolds Bay Country Estate.  
 
The monitoring of the construction will ensure that the construction takes place within a sound 
environmental framework. This is critical to ensure that environmental best practice and the 
principles of ‘duty to care’ are implemented successfully. This in turn ensures the greatest 
degree of success in terms of minimizing unnecessary environmental degradation. This 
should also ensure the Authorities remain confident that we are doing everything possible to 
ensure the impact on the environment remains low.  
 
The compliance with the conditions will ensure that the Department is satisfied that the 
various conditions have been met.  
 
 

  

Description of Work to be performed 
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2.1 SEVEN DAY NOTICE  
  

SES will compile and issue the 7 day notice to the DEADP so that they are aware 

that the development will be commencing and the notice will indicate that the 

conditions of the Environmental Authorisation (EA) have been complied with.  

 

2.2 EMP AMENDMENT 
 

The EMP needs to be amended to include the points as listed in the EA, namely point 

10. However point 10.1.5 requires that some work on the filling station needs to be 

completed before we can submit the EMP to the Department. We also need a Site 

Specific Storm Water Management Plan to be developed as per point 23 of the EA. 

We will also need to include an Operational Phase Environmental Management Plan 

for the filling station which will need to be drawn up by someone with good knowledge 

of how a filling station operates. The EMP must be submitted 90 days prior to 

commencement.    

 

2.3 ECO work 
 
The primary objective is to undertake the construction activities in a manner that is not 
unnecessarily harmful to the environment. The Environmental Management Plan must be 
followed and this requires a monthly report once per month. We will provide the monthly 
report to the Yourself, the Engineer and DEADP.  
 
The Environmental Control Officer (ECO) is there to help guide this process. This EMP 
should then be used to ensure that the contractor understands what is required from him and 
how to go about implementing this plan.  
 
 
 
 
 



 

 

2.3.1 Site Visits 
 

The EMP states that the site must be visited four times per month. This monitoring 
will enable the provision of guidance on how the construction activities should be 
undertaken to ensure compliance with the mitigatory measures necessary to achieve 
environmental best practice.  
 

2.3.2 Record Keeping 
 

Records will be kept detailing environmental incidents and the corrective measures 
which were / should have been adopted. These records will be used to compile 
monthly reports that will be issued by the contractor for approval by the to the 
consulting engineer and ECO, as and when required, to identify environmental 
incidents and prescribe the necessary mitigation / rehabilitation.  

 

2.3.3 Reporting 
 

Monthly monitoring reports will be produced to report on the compliance with the 
requirements to achieve environmental best practice. These monitoring reports will 
be submitted to yourself, the engineer and the Department. 
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Expertise of Team 
 

 
Below are the details of the SES team, including a brief description of expertise, 
experience and role in the EIA process and monitoring process. 
  

3.1 John Sharples– Environmental Assessment Practitioner 
 
John is the Managing Director of SES and has a Masters in Environmental Management from 
the UFS as well as a B degree in Conservation. He has consulted for 21 years and prior to 
this gained 12 years of experience working for environmental organizations. He has 
monitored numerous sites over this time and is familiar with road construction and the 
environmental challenges that arise as a result of such construction.  

 

3.2 Michael Bennett – Environmental Assessment Practitioner 
 
Michael joined the firm over 8 years ago and has a post graduate degree in environmental 
science from the UCT School of Environmental Sciences and Development. Michael is 
focused on Environmental Impact Assessments, Environmental Monitoring and Management 
Plans. Michael has also monitored a large number and variety of different sites both in 
George and surrounding areas as well as Cape Town.  

 
3.3 Tiaan Fortuin – Environmental Assessment Practitioner  
 
Tiaan graduated from the University of Potchefstroom of the North West University 
completing a Bachelor of Environmental and Biological Sciences. Tiaan joined SES in 2018 
and has monitored numerous sites. He is well versed in the technicalities associated with 
Monitoring and has ensured that all of the sites he has worked on have been environmentally 
acceptable. 
 
 
 
 
 
 
 






