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T/ING/002/2024: RETURNABLE SCHEDULE T.2.2.21: PROJECT SPECIFIC PROPOSAL 
 
a) PROCESS FLOW DIAGRAM 

Spreading of sludge in ±100mm thick 
layer for solar drying  PRIMARY SOLAR DRYING 

DISINFECTION AND STABI-
LISATION 

GRANULATION 

FINAL SOLAR DRYING 

PACKING AND DISTRIBU-
TION 

MARKETING AND SALES 

Removal of stockpiled dewatered sludge 
from bund wall. 

WAS and Digested sludge at ±15-18% 
DS with classification of B2a or better. 

Agitate sludge with rotovator and plough 
to accelerate solar drying  

Removal of sludge at 35% moisture con-
tent to compost windrows 

Turn compost windrows every two to 
three days and keep at optimum moisture 

content for 21 days . 

Stockpile composted material at granula-
tion plant 

Screening out oversize material and im-
purities. Return oversize material to com-

post heaps. 

Solar dry composted material to granula-
tion moisture content in 100mm thick 

layers. 

Granulation  

Final solar drying of granules to 90% DS. Screening and grading of granules. 

Bagging of dried granules and storing in 
warehouse. 

Distribution of granules to blending 
plants and clients. 

Marketing and sales of organic granules 
and enriched blends.  

Coating of granules. 


